	E-Board Meeting Minutes-AGENDA
	Tuesday 08/82025


	Northeast Jr. High Football League
	Derry, NH

	
	
	

	Associations
	X
	Andover
	X
	Haverhill
	X
	Plymouth

	
	X
	Bedford
	X
	Hudson-Litchfield
	X
	Portsmouth

	
	X
	Derry Demons
	X
	Keene
	X
	Salem

	
	X
	Derry Wolverines
	X
	Londonderry
	X
	Timberlane

	
	X
	Dover
	X
	Lowell
	X
	Tri-Town

	 
	X
	Exeter
	X
	Manchester
	X
	Windham

	
	X
	Farmington
	X
	Merrimack
	X
	Winnacunnet

	
	X
	Goffstown
	X
	Nashua-Cougars
	 X
	Goffstown Youth

	
	X
	Kingswood
	X
	Nashua - PAL
	 
	 

	
	 
	
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 

	Board
	 X
	Ron
	 
	Mike B
	 X
	Mike H.

	
	 X
	Nate
	 
	Will
	 X
	Steve (Advisor)

	
	 X
	Melissa P.
	 X
	Jim 
	 
	

	 
	 X
	Walter C.
	 
	Matt
	 
	 

	
	 X
	 Scott 
	 
	 Jen D.
	 
	 



Meeting Opened _7:00_____
Agenda items:

1) Welcome
Speaking Guest:

· 5Kount – Joe Beauregard
· Provided league footballs, other options, uniforms, apparel, now offering full service (helmet reconditioning, uniforms, etc.)
· Mike Garczinski, MG Fundraising
· Fundraising options now or in future, prize gear incentives, locally owned and operated (Manchester, NH)
· Jack Byrne – Speed/strength conditioning, coach development
· Steve Hall, NHFOA/NJHFL Rukes Interpreter – new rules and rules emphasis
· Fixed electronic sign (non-audio) with play signals are allowed to communicate from the sideline.
· Any video or audio worn by a player are prohibited
· Forward fumble in the field of play (goal line to goal line), ball is returned to the spot of the fumble (offence not benefiting from a mistake), and the down will count.
· Reminders!
· Players must have a single tooth and mouth protector. (No additional for decorations). Violation will result in a dead ball and the player being sidelined for a play.
· Defenseless receiver, player who is involved in a play so intently that he cannot protect himself. (Personal Foul, 15-yard penalty).
· Blindside block, block against an opponent who is not the runner, who does not see the blocker approaching, exception in the free blocking zone (3x6 at the line of scrimmage) until the ball leaves the zone. 
· Points of Emphasis for 2025
· Illegal and improperly worn equipment. 
· No knees showing will result in removal of the player.
· No jewelry, tinter visors, eye shade (non-complaint), bands around arms or legs, towels, etc.
· Undershirts that extend over the waist band must be tucked in.
· Sportsmanship
· Prolonged, choreographed celebrations, or those directed at an opponent can draw an unsportsmanlike conduct foul.
· Coaches expected role model behavior, treat the field like an extension of the classroom.
· Defenseless player/targeting, contact cannot be unnecessarily rough.



2) Treasurer’s report
Walter Report 
· 12 teams with balances owed. Email going out tomorrow. Unpaid fees will not participate in any jamborees, all insurance has been paid as requested, All expenses currently paid.

3) Old business
Updating League Roster 
· All rosters updated prior to jamboree dates.
Verify the contact list information

Championship Site (Higher seed, currently, discussion before next meeting. Vote then.)
· Salem offers Lawrence Tech as an option for a neutral field.
· Senior – Turf and Lights
· Manchester (Senior D2), Nashua Cougars (Senior D1), Salem (Senior D1)
· Will be confirmed via email

· Junior & Youth, No requirements
· Higher Seed host, confirmed with prior vote 

4) New business

Waivers (Will send out via Email for Review before meeting)
· Londonderry motions to accept all current waivers, 2nd by Salem, voted automatically. 
Jim Schedule – changes – Presidents only
· President/Directors only contact Jim with changes as they go.
      Senior JV2 Option – Who’s Interested? Standby after the meeting
      Pre-Game Packages for teams -Email
      
Jamboree 23- 24 August – Locations locked in

	Division
	Date
	Host
	E-Board coverage
	

	Senior D1
	24 August
	Londonderry
	Coop, JAMES
	

	Senior D2
	23 August 
	Goffstown
	Steve, Coop
	

	Junior D1
	24 August 
	Timberlane
	Jen, Mike B, Will, Walter
	Weigh In 

	Junior D2
	24 August
	Manchester
	Steve, Melissa
	Weigh In

	 
	
	
	
	

	Youth 
	23 August
	Keene
	Jen, James, Will
	Weigh In

	Youth
	24 August
	Kingswood
	Scott, Nate
	Weigh In 

	Youth (1G)
	23 August
	Exeter
	Coop
	Weigh In 




USA Football – Jen
· Please do not hold certificates until complete, please send each as they are completed
· President Affidavit Due prior to Jamboree
· Weigh ins still required, but team cannot play without affidavit

Effective today all issues go through division coordinators as point of contact.
Youth Coordinators – Will Davidson 
Junior Coordinators – Mike Bicchieri 
Senior Coordinators – Scott Eagleson

Steve Coburn – Advisor
Footballs ready to be picked up, see Steve after meeting.


